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Draft Constitution of the Committee for the Association of National Teaching Fellows


1. Name and context of the organisation

The organisation is called the Committee for the Association of National Teaching Fellows (CANTF). and works as the management committee of the Association of National Teaching Fellows (ANTF).

The ANTF was formed by a mandate from the Higher Education Academy in 2003 for the support of National Teaching Fellows (NTF), that was extended to include winners of the Collaborative Award for Teaching Excellence (CATE) in 2016. Membership of the Association is automatic and free on receiving such award.

2. Mission of the ANTF

The ANTF aims to promote and champion excellence in learning and teaching in higher education through its support for transformational ledership and management, collaborative professional development and the principles of equality, diversity and inclusion

3. Strategy of the ANTF

The Mission will  be achieved through the current Strategy and Annual Plan of the ANTF as agreed by CANTF.

4. CANTF Membership and election

4.1 Membership of CANTF shall consist of up to twelve members elected from the ANTF membership. Representatives from Advance HE will be ex officio members. CANTF may co-opt one additional member per year who holds office until the next election, when they will be eligible for election. 
4.2 A call for new applications will made at the CANTF AGM, and via NTF and CATE Connect, NTF Blog and the NTFS JISCMAIL. Any criteria or particular interest as decided by CANTF may be announced. Candidates are self-nominated upon submission of a short application to the Secretary, or alternate specified officer by a given deadline.  The call shall include the words “we particularly encourage applications from all under represented groups”.
4.3 Should there be more applications received than vacant posts, at least two CANTF members will be invited to review the applications and appoint according to such criteria as they select. It is usual that no more than one CANTF member per institution is appointed. If a CANTF member moves to the institution  of a current CANTF member, the members will decide between them who keeps the role.
4.4 The term of Office is normally three years, renewable once by election for a further three years, normally starting at the first CANTF meeting in Autumn.  
4.5 CANTF may also appoint upto three further non-voting roles as a ‘Friend of CANTF’ at times of high workload e.g. the annual Symposium.
5. CANTF Officers

5.1 CANTF may delegate responsibility to the Officers. 

5.2 The Officers are to be decided by CANTF, subject to the requirement to have a Chair, a Finance Officer and an Equality, Diversity and Inclusivity (EDI) Officer. These responsibilities may be delegated for a maximum of two months in exceptional circumstances. It is expected that all other Officers will be allocated a role that may include Communications, Events, CATE liaison and Secretary.  Multiple Officers are allowed per role as decided by CANTF. 

5.3 The normal period of office of an Officer shall be one term of three years, with eligibility for confirmation of a second term of three years in the same or a different role.

5.4 Officers should have appropriate skills, knowledge, expertise and experience to meet the requirements and responsibilities of the role.

6.  Powers of CANTF

6.1 It is anticipated that each committee member will have responsibility for a clear area of activity with a plan to contribute to the current Strategy and Annual Plan. 

6.2 On behalf of the ANTF membership the Committee shall have the following powers. To:
· raise revenue
· bid for grant funding
· employ paid staff or recruit volunteers
· buy or rent premises/equipment
· organise the ANTF Annual Symposium and other ANTF- related events
· conduct or commission research 
· work in partnership with organisations, nationally and internationally
· discuss, and engage, in joint endeavors with Advance HE

7. Meetings of CANTF

7.1  There shall normally be four CANTF meetings per year. The quorum shall be six. Voting is one vote per voting member, with decisions passed by simple majority of members present. In the case of a tied vote, the Chair shall have a casting vote.
7.2 Members will be given at least fourteen days’ notice of when a meeting is due to take place, unless it is deemed an emergency.

7.3 All meetings must be minuted and the minutes made accessible to all CANTF and ex-officio members. 

7.4 There is a formal expectation that members of CANTF will make every effort to attend, on average, three committee meetings a year plus the annual ANTF symposium. 

7.5 Each meeting will have a standing item on the agenda that relates to each Officer. Each Officer is required to report, ideally in writing in advance of the meeting, including in absentia, on relevant activities and developments at each meeting.

7.6 Each Officer will present an annual report in relation to their post to CANTF, normally by end of July The report will contribute to the Chair’s annual report that will be produced normally in October and made available to all ANTF members.

8. Annual General Meeting

8.1 There shall be an Annual General Meeting (AGM) for ANTF members, usually held as part of the Annual Symposium, to which all members of ANTF will be invited to attend. Usually any call for new members of CANTF will also be made at the AGM.

8.2 All attending members are entitled to vote at the AGM. Voting shall be made by a show of hands on a simple majority basis. The minutes will be made accessible to all ANTF and ex-officio members. 

9. Finance 

Income and expenditure for the ANTF shall be administered via an independent account, overseen by the 
Finance Officer. Authority to spend ANTF funds shall require the agreement of two signatories, usually the Chair and the Finance Officer. 

8. Amendments to the Constitution

8.1 Amendments to the Constitution must be proposed and seconded by two current ANTF members and approved by simple majority of members attending the AGM, or at an Extraordinary General Meeting, as CANTF decides. 

8.2 It is suggested that this constitution be reviewed periodically to ensure its relevance and fitness for purpose. The constitution should be reviewed to coincide with the election of a new CANTF Chair.



9. Dissolution 

The ANTF may be dissolved if deemed necessary by the ANTF members in a majority vote at the Annual General Meeting or a meeting convened specifically for that purpose. Any assets or remaining funds after debts have been paid shall be returned to Advance HE.

This constitution was agreed and adopted at the meeting held [  ] 
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